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= HGaEEEM@EI(ISL)
An Integrated Spiritual Leadership Model

Law, P. 2016. “Spiritual Leadership,” in Leadership, Perspectives from the Front Line, Veldsman,
T. H. and Johnson, A. J. (eds), Randburg: KR Publishing.

« EAIEBBFEMEIINTBEREN  RHE—E4GRSET - SEEM - B LK
BANEBAZE - oJLUFARE - REBERMETIZmentoring
programfy & -
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- ERZNEEASENER -EEED (1Q) - 5i2E88E (PQ) - 1B
(EQ) MEBMERE (SQ) - BIRAZZUBEIEMATHT VKB Bl

self-transcendence.
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raEEEMEI(ISL) - Law, P 2016

Figure 5.1 comprises the three core levels, namely: spiritual leadership; th

team; and the organisation.

SPIRITUAL LEADERSHIP LEVEL

* Higher purpose and vision
e Core positive values:
o Altruistic love

Integrity/honesty
Ubuntu (compassion, empathy
respect, dignity, caring,)
Service
Trust
Forgiveness
Gratitude/learning from adversity
Reflective practice
« Personal intelligences (SQ, EQ, IQ

and PQ)
¢ Transformation from the inside out

o 0

0 0 O O0O0

TEAM LEVEL

Team's purpose
Team's values
Team deliverables

b

i

ORGANISATIONAL

LEVEL

Strategy

Structure
Systems
Culture

INDIVIDUAL, TEAM
AND
ORGANISATIONAL
OUTCOMES

» Effective and
efficient
expenditure of
public funds

e Improved
delivery of
services

* Increased
employee well-
being
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Spiritual Leadership Level
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SPIRITUAL LEADERSHIP LEVEL

* Higher purpose and vision
e Core positive values:

Altruistic love

Integrity/honesty

Ubuntu (compassion, empathy
respect, dignity, caring,)

Service

Trust

Forgiveness

Gratitude/learning from adversity
Reflective practice

« Personal intelligences (SQ, EQ, IQ
and PQ)
* Transformation from the inside out
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Integrated from 9 Spiritual Leader models.

Higher Purpose:

 Internal transformation of leader,

« Achieved by establishing the higher purpose and
core positive value system that guides his behavior
& to make decisions.

« As compass, life-long journey of self-discovery.

« Make positive difference in the lives of others &

the world.

Core positive values:

« Guide towards higher purpose, meaning at work,

moral behaviors.

« Based on genuine & pure intentions.

4 Personal intelligences

« spiritual intelligence, the core intelligence, its

harmonious functioning with the emotional,
mental and physical dimensions of intelligence is
crucial.

leadersbedoing.net 12



Four Personal Intelligences

« Fostering the four intelligences contributes to the development of balanced
leaders who possess the spiritual fortitude, emotional awareness, analytical
abilities and physical agility required to overcome organizational problems.

« SQ: Being driven by meaning, vision and values; using intuition; using higher
purpose to overcome adversity; and recognizing their interconnectedness
with everything in the universe/ high power;

« EQ:Being aware of and able to regulate his/her own and other people’ s

emotions; and establish authentic relationships;

IQ: Applying rational, logical, analytical, metacognitive and problem-solving
abilities; and
PQ: Healthy eating, exercise, and understanding the metaphysical reasons

for illnesses in order to achieve balance in life.
Law, P. 2016. “Spiritual Leadership,” in Leadership, Perspectives from the Front Line, Veldsman, T. H. and
Johnson, A. J. (eds), Randburg: KR Publishing.
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Higher purpose/Transforming from the inside out

Traditional leaders focus on changing the behaviors, attitudes and skills of others, with
little or no emphasis on changing themselves.

SL, who opposed to talking or thinking about it. This in turn results in ethical wellbeing.

Victim" thinking is replaced by taking responsibility for one’ s own actions instead of
blaming others, and being proactive in finding solutions.

If a situation in the external world is not desirable, one should first examine oneself, and
then shift one’ s values, beliefs and feelings in order to alter one’ s reality.

The inside out approach is to change our thoughts, reframing events and experiences,
we are able to rewire our brains.

but also feel empowered to transform their reality and the realities of others.

Transforming one’ s beliefs involves two core processes: firstly, uncovering one’ s
conscious and shadow beliefs, and, secondly, developing helpful beliefs.

Changing beliefs is a relatively simple process but requires steadfast diligence and
perseverance.
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Team & Organization Level

« Resultin enhanced commitment & calling

TEAM LEVEL INDIVIDUAL, TEAM in the workplace. This in turn would lead
Team's purpose ORGAN?gI?TIONAL to team. members .greater.sense of .
Team's values bep|  OUTCOMES belong!ng, bolstering their work ethic and
Team deliverables Improving performance.
*  Eiffective and «  While the spiritual leader should influence
:;f;l;c;igtiture of the direction of the teams and the
public funds organization, the team and the
t * Improved organizational levels also influence each
ORGANISATIONAL gg'riv"iigéo“ other as well as the spiritual leader.
LEVEL . Increased « The role of the spiritual leader is to ensure
- employee well- that leadership, teams and organization
Strategy being are aligned in terms of purpose and
gg;t‘;t;r: values, and to involve relevant
Culture stakeholders at multiple levels to
promote buy-in to the ISL model.
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